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Our historic schools are nestled in the Cheshire countryside, founded upon the principles of the Church of England, to serve the community, with Christian values at the heart of all we do. We offer pupils a caring, nurturing environment, where we endeavour to inspire and develop each unique child to reach their full potential, encouraging faith, hope and love of God. Our diverse and creative curriculum ensures a love of the world around us, a love of learning and a love of one another

‘Love one another, as I have loved you’ John 13:34 
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Rationale

At Antrobus St Mark’s and Great Budworth Primary Schools, we are a partnership of school, church, home and community.  We create a stimulating and caring environment, grounded in Christian belief and practice, so that all members of our school community feel happy, safe and secure.  Time is taken to value and nurture each child both educationally, creatively and spiritually.  Children and staff are encouraged to aim high and believe in themselves in order to achieve their full potential.  

1. Policy Statement

1.1
This policy outlines the procedures we follow to ensure all children and staff are treated with respect and given appropriate support and care as necessary in the event of an incident requiring this level of intervention.  Please refer to our Behaviour Policy.

1.2
We are committed to providing all its pupils with the best education possible, no matter what barriers to learning they may face. We are aware that, on rare occasions, a child may require positive handling when their safety, the safety of others or the safety of property is at risk. However, it is only used when it is reasonable and appropriate. 

2. Legal Framework

2.1 
Positive Handling should be limited to emergency situations and used only in the last resort. Sections 93 and 95 of the Education and Inspections Act 2006 allow teachers, and other members of staff at a school, to use such force as is reasonable in circumstances where the pupil may need to be prevented from engaging in behaviours which are likely to cause injury to themselves, others or damage to property. The guidance extends this to maintaining good order and discipline, for both on-site and off- site activities.

2.2
Positive Handling should only be used when all other strategies which do not employ force have been tried and found unsuccessful or in an emergency situation.

2.3
There is no legal definition of reasonable force. The Criminal Law Act (1967) allows any person to use such force as is reasonable in the circumstances to prevent an offence (e.g. physical assault) being committed. Reasonable minimal force must be a matter of personal judgement.  All teachers have a professional ‘duty of care’ within their job description, which is underwritten by paragraph 60.15.1 and .2 of School Teachers’ Pay and Conditions Document 2008. Together with the legislative framework this enables teachers and other members of staff in the school, authorised by the Headteacher, to use such force as is reasonable in the circumstances, to prevent a pupil from:
· Committing any offence.

· Causing personal injury to, or damage to the property of, any person (including the pupil himself)

· Causing damage to any property owned or maintained by, or under the responsibility of the school. 

· Prejudicing the maintenance of good order and discipline at the school or among any pupils receiving education at the school, whether during a teaching session or otherwise.


What does it mean to restrain a child?

2.4 
Positive Handling is the positive application of guidance & force with the intention of protecting the child from harming himself or others or seriously damaging property. The proper use of Positive Handling requires skill and judgement, as well as knowledge of non-harmful methods of restraining. 

2.5
The decision to use Positive Handling as restrictive physical intervention must take account of the circumstances and be based on an assessment of the risks associated with the intervention compared with the risks of not employing a restrictive intervention.  The physical intervention must also only employ a reasonable amount of force – that is the minimum force needed to avert injury or damage to property, or to prevent a breakdown in discipline – applied for the shortest period of time.

2.6
Why use restraint?

Positive Handling should avert danger by preventing or deflecting a child’s action or perhaps by removing a physical object, which could be used to harm him/herself or others. Positive Handling skilfully applied may be eased by degrees as the child calms down in response to the physical contact. It is only likely to be needed if a child appears to be unable to exercise self-control of emotions and behaviour.

3. Aims

· Our staff recognise that the use of reasonable force is only one of the strategies available to secure pupil/staff safety/well-being and also to maintain good order and discipline.

· Our policy on Positive Handling is part of our overall pastoral care procedures and closely related to our policies on managing pupil behaviour in the "Behaviour Policy" and also to the LA’s "Child Protection Guidelines".

· To minimise the need to use force, the school endeavours to create a calm environment that minimises the risk of incidents which may require positive handling. The school has adopted SEAL (Social and Emotional Aspects of Learning) and OASIS approaches to teach pupils how to manage conflict and feelings appropriately.  

· To protect every person in the school community from harm.

· To protect all pupils against any form of physical intervention which is unnecessary, inappropriate, excessive or harmful and to use the minimum degree of force necessary to accomplish positive handling.

· To provide adequate information and training for staff so that they are clear as to what constitutes appropriate behaviour and to deal effectively with violent or potentially violent situations.

· To give full support to staff who have been assaulted or have suffered verbal abuse from pupils or others.

· To maintain accurate records of incidents where Positive Handling has been employed (see Appendix 1 for Recording and Reporting).

4. Risk Assessment

4.1
Although most young people in our schools will never require any form of Positive Handling, staff may have to deal with some young people who exhibit disturbed, distressed and/or distressing behaviour. It is therefore necessary to carry out risk assessments.  We will attempt to reduce risk by managing:

· The environment

· Body language

· The way we talk

· The way we act

4.2 
Environmental Risk Assessment

We will complete a risk analysis within the school and put in place strategies to minimise these risks in identified locations.

4.3 
Individual Risk Assessment
The school’s respect for the rights of the individual takes into consideration the context of The Human Rights Act (1998) and The United Nations Convention on the Rights of the Child (1991).  The school’s ethos and the guidance in this policy is based on the presumption that every adult and child is entitled to:

· Respect for his/her private life

· The right not to be subjected to inhuman or degrading treatment

· The right to liberty and security: and

· The right not to be discriminated against in his/her enjoyment of those rights.

· If we become aware that a pupil is likely to behave in a disruptive way that may require the use of reasonable force, it is our intention to plan how to respond if the situation arises. Such planning needs to address:

· Managing the pupil (e.g. reactive strategies to de-escalate a conflict, holds to be used if necessary);

· Involving the parents to ensure that they are clear about the specific action the school might need to take;

· Briefing staff to ensure they know exactly what action they should be taking (this may identify a need for training or guidance);

· Ensuring that additional support can be summoned if appropriate.

· If Positive Handling is likely to be necessary this should be included in the pupil’s Individual Education Plan (IEP) or Individual Behaviour Plan (IBP) together with information on: de-escalation strategies; the manner in which the pupil will be held; how support can be summoned if needed; any medical factors to be considered.

5.  Procedures

5.1
In the event of Positive Handling having been used it is important to consider the strategies, which are deemed acceptable, and the recording procedures that should be in place.

5.2 
Action Steps
· Tell the pupil who is misbehaving to stop and state possible consequences of failure to do so;

· If possible summon another adult;

· Continue to communicate with the pupil throughout the incident;

· Make it clear that restraint will be removed as soon as it ceases to be necessary;

· Appropriate follow-up action should be taken, which may include:

· Providing medical support

· Providing respite for those involved

· A calm and measured approach to a situation is needed and staff should never give the impression that they have lost their temper or are acting out of anger or frustration when handling a problem. 

5.3 Recording

Staff should record (Appendix 2) all incidents of restraint in accordance with School Policy and report these to the Headteacher. Details should include:

· Name of pupil(s)

· Staff member(s) involved

· Factors necessitating physical intervention

· The strategies which were employed prior to using physical intervention

· How physical intervention was effected

· Outcome of restraint

· Any other action taken in the management of the incident

· Parents/carers should be contacted as soon as possible and the incident explained to them. This action should also be recorded.

· Once Appendix 2 is completed the ‘Positive Handling Plan’ (Appendix 3) will be reviewed and in place for that specific child.

6.  Complaints
6.1
We all have a duty of care to the young people in our school and cannot escape our legal responsibilities by avoiding taking appropriate and necessary action. Involving parents when an incident occurs with their child, together with a clear policy adhered to by the staff, and should help to avoid complaints from parents. It will not prevent all complaints, however, and a dispute about the use of force by a member of staff might lead to an investigation, either under disciplinary procedures or by the Police and social services department under child protection procedures.

6.2
Staff, subjected to physical violence or assault, have the right to be supported in making a formal complaint to the police and, if necessary, taking private action against an assailant.

7. Review

7.1 
This policy reflects the consensus of opinion of the whole staff and governors and its implementation is the responsibility of all staff and governors. This policy should be considered alongside all other policies in school, but the following in particular: Safeguarding, Inclusion, SEN and Behaviour. This policy will be evaluated in accordance with our Policy Review Cycle, unless there are significant changes and therefore a need to review it sooner.
Appendix 1
Positive Handling Reporting Form

Incident book log number;




Name:





Date:

Time:

am/pm

Length of intervention:

mins

Place:

Report compiler:




Position:

Names of Staff involved:

Names of witnesses:

Staff:

Pupils:

Reason for Intervention

Immediate danger of personal injury to: 
 pupil (

other pupils (
member of staff (
Disruption to other pupil (
Bullying (
Avoid damage to property (
Absconding (

Prevent/disrupt a criminal act (
Antecedents (A description of events leading up to the incident/behaviour)

Behaviour

Persistent refusal to follow instructions (
Verbally abusive (
property damage (
Disruption to lesson/activity (

Hitting (
Spitting (
kicking (
Head butting (



Other ( (give details):

Pupil Response (describe what happened)

De-escalation Techniques Used

Verbal advice and support (
Reassurance (

Persuasion (
        Distraction (
Appropriate humour (

Change of staff (
Time out offered (
Time out directed (
Planned ignoring (

Negotiation (


Success reminder (

Consequence reminder ( 
Choices offered (
Other ( (give details)

Team Teach

	Technique (eg: Single elbow)
	Estimated duration (mins)
	Number of staff
	Standing/sitting

kneeling
	Effectiveness

(out of 10)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


State body part held and by whom:

Post Incident

Details 0f Support/Repair/Reflection taken place with pupil and by whom (member of staff):

Pupil views on incident:

Medical Intervention:

Breathing/circulation checked during incident: 
Yes (

No (
Checked by first aider:
Yes (

No (
Details:

Injury to Child:
Yes (

No (
Details (what and where):

Referred to GP: 
Yes ( (by who)

No (
Injuries to staff: Give details below

Reporting

Senior Manager informed:

Parent/Guardian informed:
Phone (
Letter (
Time: 


Date: 


by whom:

Parental Comment:

Other agencies informed: (give details)

Action taken as a result of the incident: (Consequences, resolution etc)

Staff Debrief

Date:


by whom:

Action required:

Report compiler’s signature:

Monitoring by Senior Manager

Was sufficient/appropriate de-escalation undertaken:
Yes (

No (
Were there grounds for use of physical control:

Yes (

No (
Were approved physical techniques used:

Yes (

No (
Has appropriate/sufficient post incident action been 

Taken, carried out:




Yes (

No (
Is record keeping complete and comprehensive:

Yes (

No (
Were all relevant people informed:


Yes (

No (
Were there any staff/student complaints about the 

Incident:





Yes (

No (
Other comments:

Signed:





Date:



Appendix 2

Positive Handling Plan

Name:






Date:

Trigger Behaviours: Describe common behaviours/situations which are known to have led to positive handling being required. When is such behaviour likely to occur?

Description of Behaviour: (what behaviour looks/sounds like).

Preferred Supportive & Intervention Strategies (Other ways of reducing behaviours, Strategies that where and when possible should be attempted prior to positive handling.

Verbal advice and support
(

Distraction


(
Reassurance


(

Time out 


(
CALM talking/stance

(

Withdrawal


(
Negotiation


(

Cool off (Directed/offered)
(
Choices/ Limits


(

Humour



(
Consequences/rewards

(

Change of Adult


(
Planned Ignoring

(

Success reminder

(
Other; 

Praise points/strengths – areas that can be developed and built upon.

1.

2.

3.

Medical Conditions that should be taken into account.

Preferred handling strategies (Describe preferred holds, number of staff and preferred staff if available, get outs for staff and student)

Debriefing process following incident. (Where, when and additional care to be provided)

Recording and notifications required; (parents, social care etc)

Review Date:




Parent/Guardian:



Signed:



Date:

School staff:




Signed:



Date:

Other Key factors to consider;

· Behaviour difficulties

· Staff understanding of behaviour difficulties

· Preferred Behaviour

· Possible environmental changes

· Monitoring progress

· Help from parent/guardians

· Rewards

(Form adapted from Team Teach materials)
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